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MONTANA ECONOMIC DEVELOPMENT PROJECT 

CO-CHAIRMEN 

GOVERNOR TED SCHWINDEN 

iAN DAVIDSON, 

Chairman, D. A. Davidson & Company 

TO: Steering Committee Members 

FROM: Ian Davidson January 1983 

Last spring, when we began the Montana Economie Development Project (MEDP), 

there were over 40,000 Montanans unemployed. Since January 1980, we have lost over 

5,009 primary jobs in Montana, or roughly 5 percent of our primary job base. The State 

Department of Labor recently announced that unemployment checks have become the 

largest single payroll in Montana. The situation is projected to get worse. 

Montana's office of the Small Business Administration estimates that their clients’ 

bankruptcies are averaging 15 per month, up from 3 per month just 2 years ago. This does 

not inelude individual bankruptcies and agricultural foreclosures, which have also 

escalated. Two primary industries in Montana, copper and timber, may be in permanent 

decline. The energy boom predicted in the 70's has not materialized. Coal production has 

leveled off at less than 35 million tons per year. Industrial applications for water have 

disappeared. 

The message throughout the MEDP is that to improve Montana's economic 

performance we must move forward on several fronts simultaneously, including: 

expanding the primary industry base; helping businesses to market their products; 

promoting the state for tourism and new business investment; commercializing university 

R&D; and improving all transportation modes. 

Economie development on a broad seale has become a necessity. The most recent 

Montana Poll indicates that: "an overwhelming majority of Montanans endorse state 

efforts to expand economic growth and think it is worthwhile that state government and 

the business community work together on economic issues." The economic problems 

which confront us are too big and too complex to be solved without the support of 

business, government, labor and the public. The reeommendaticns which we approved, 

while not addressing all of Montana's economic problems, offer the beginning cf a 

balaneed and diverse economic development program and a new era of cooperation in 

Montana. 
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McKinsey & Company, iy 
Memorandum 

To: Steering Committee Members, 

Montana Economic Development Project (MEDP) 

From: John C. Sawhill January 1983 

FINAL SUMMARY AND RECOMMENDATIONS OF THE MEDP 

As the new year begins and the new legislature convenes to act on the needs of 

Montana, I think it is an appropriate time for the Montana Economic Development Project 

to summarize its work. The attached document presents the reeommendations as 

amended and passed by the Steering Committee on September 23, 1982. Descriptions of 

the process, participants, findings, and recommendations are included in this document. 

The recommendations reflect Montana's unique situation. Montana, with all its 

resources and attractions, has some barriers to overcome - it is not, as we have found, 

"poised for growth." Montanans, however, have made clear through the Montana Poll, and 

overhwheiming approval of Initiative 95, that they want government, business, the 

universities, labor and interest groups to cooperate and begin improving the state 

economy in a way that's sensible and beneficial for Montana. 

The recommendations include organizational, substantive, and symbolic actions. 

The organizational ones will ensure that someone takes responsibility for leading 

development efforts and that there is an ongoing, prcfessional effort to generate new 

investment and employment opportunities. The substantive changes, like increasing 

support for tourism and phased environmental compliance, will provide useful assistance 

to key Montana industries. Symbols like investigations of Montana's tax structure serve 

notice of new cooperation and support for Montana's economic progress. Together, the 

recommendations provide a balanced plan of action for Montanans to begin improving the 

economy from within. 

Barbara Mullin, Jon Winder, and I have thoroughly enjoyed working with many 

diverse Montanans throughout the Project. I will continue to work with the Steering 

Committee through the Montana International Trade Commission and others and will 

come to Montana in the spring to review progress and help plan the next steps. 

Montanans have a very bright and optimistie future of economic progress if the 

spirit of cooperation and action prevail. 
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Although Montana does offer many of the programs, incentives, and services offered in 

FINANCIAL ASSISTANCE 

other states. STATE ECONOMIC DEVELOPMENT PROGRAM OFFERINGS 
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TAX INCENTIVES 
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SPECIAL SERVICES 
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